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NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

From NAFSA’s Strategic Plan

Advocate for Public Policies 
that  lead to a more globally 

informed, welcoming and 
engaged United States.

Identify critical trends and 
issues, and champion 

responses that advance 
international education

Create and disseminate 
knowledge and resources that 

provide professional 
development opportunities 

responsive to the ever-
changing needs of the field

Create innovative platforms 
that facilitate NAFSA 

members’ expertise and 
promote peer-to-peer learning
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NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

Challenges: Student and 
Scholar Mobility

• Cancellation of study abroad programs into the fall. Students and faculty recalled.

• Closure of campuses and residence halls. Shifts to distance/online instruction. 
Staff/administrators/faculty asked to work from home.

• Cancellation of recruitment activities. Shifting to online events.
• Implementation of travel restrictions by states and institutions. Professional 

conferences/events cancelled.

• Adjusting deadlines and document requirements to accommodate students. 
• Economic/financial shortfalls and difficulties.
• Supporting advising, mental well-being and engagement online. 
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NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

Challenges: Regulatory 

Countries closing borders

Travel restrictions imposed by countries

DOS consular services suspended

Reductions in agency services

National exams/Testing postponed/cancelled

Flights severely limited 

5



NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

NAFSA Agency Recommendations:

Protect the immigration status of 
students, scholars, staff, and 
faculty at U.S. educational 

institutions

Provide flexibility on deadlines, 
filing windows, penalty counts, 

reporting requirements, and 
filing/adjudication processes

Use a "one government" 
approach where each Agency and 

their component bureaus and 
offices honor each other's COVID-

19 policies

Allocate resources to handle 
standard seasonal surges as well 

plan for surges that may come post 
COVID-19

Four Broad Themes
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Advocacy
• NAFSA sent letters to U.S. 

House and Senate 
leadership requesting as 
part of any federal stimulus 
or relief measures 
considered by Congress 
support for international 
education programs and 
activities impacted by the 
COVID-19 pandemic.

7

http://www.nafsa.org/


NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

What’s Ahead?
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What are your current forecasts for Fall 2020? 

• Flat/Decline in study abroad and international student enrollment
• Limited/curtailed student mobility due to travel restrictions and 

disruptions in visa services globally
• Significant budget cuts
• Shift from semester programs to shorter/embedded programs
• Re-envisioning of internationalization efforts/international enrollment 

management strategies
• Hiring freezes/Reduced hours/Furlough/Layoffs
• Change in risk assessment “triggers” to kick in at lower levels of travel 

advisories or travel health notices than before the pandemic 



NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

NAFSA Resources
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www.nafsa.org & www.nafsa.org/coronavirus



NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

Upcoming in April & May

• April 27: Collegial Conversation - Practical Operations in 
Crisis Management

• April 28: eLearning Seminar - Classroom and Virtual 
Meeting Room: Teaching and Learning Success

• May 6: Government Connection – Recruiting Virtually 
with U.S. Commercial Service

• May (TBD): Collegial Conversation - Supporting 
International Students Through Virtual Programming
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NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS

NAFSA: Association of International Educators is the world's largest nonprofit association dedicated to 
international education and exchange, working to advance policies and practices that ensure a more 

interconnected, peaceful world today and for generations to come.



Admissions 
Schedule and 
Requirement 
Changes
Mallik Sundharam
Associate Vice President 
Enrollment Management 



> In-country:
» Not able to complete the Final Semester of their Bachelors Degree
» Not able to gain access to their transcripts or degree
» Not able to complete their Standardized Tests

‣ GRE/GMAT
‣ TOEFL/IELTS (international only)

» Embassies Closed for Visa Appointments
> Economic and Financial Impact:

» GDP & Stock Markets Crashing 
» Exchange rates drop
» Family Income - Income loss due to lockdown 
» Employer restriction on Education Benefits 
» Unemployment 
» Demand for Reskill

Current State - Applicants and Prospects



> Recruitment and Yield activities
» Virtual Campus tour
» Online Open house/ Yield event
» Webinars and Seminars from faculty, academic 

and student service units.
> Unified communication strategy to fall 2020 class 

across all student population
> Admissions requirements:

» Deferred Standardized test requirements after 
first semester

» Exceptions on Standardized test
» Accept unofficial transcripts and extend 

submission after first semester
» Waive final semester transcript requirements on 

arrival and extend deadline by a semester
> On-line course offerings  
> Prepare for Semester Deferrals 

> Health Advisory
» Move from On-campus to On-line
» Campus closed for on-ground operations

> Academic Accommodations
» Modality 
» Curriculum 
» Grading

> Student Services & Communications
» Centralized and pro-active communication 

with students/parents
» Customer service units – 24 hour 

communication commitment 

Institutional Accommodations 
Current Student Accommodations Prospective Students Accommodations 



Innovation to Provide Access During a 
Time of Crisis 

Eileen Tyson
Executive Director
TOEFL & GRE Global Client Relations

4/15/2020



What Are the At Home Tests?

The same research-based, valid and reliable TOEFL iBT® test and GRE®

General Test universities know and trust, delivered a different way while 
test centers are closed due to the coronavirus
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TOEFL iBT® Test
Measures a test taker's ability to combine 
listening, reading, speaking and writing 

skills, using integrated test questions and 
100% academic content to measure 

English skills the way they are actually 
used in the classroom.

GRE® General Test
Provides three valid measures of critical 

thinking skills that indicate graduate 
readiness — Verbal Reasoning, 

Quantitative Reasoning and Analytical 
Writing.



What Is the Same? 
• The at home tests are identical in content, length, format and on-screen 

experience to those taken at a test center.
• They use the same scoring criteria, scoring process and score scale, so 

scores can be accepted and used in the same way.
• The at home tests are offered at the same price to test takers as testing in 

a center.
• Scores are delivered in the same format universities currently use.

• TOEFL iBT® Special Home Edition scores are available in 6-10 days.
• GRE® General Test at home scores are available in 10-15 days.
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What Is Different?
The test delivery method.

 Testing will take place through test takers’ personal 
computers at home.

 Test sessions will be monitored through the use of live 
human proctors and artificial intelligence technology.

 The entire test session will be videotaped.

These at home tests will be available until test centers 

reopen and the situation returns to normality.
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Where is Testing Available?
ETS is pleased to announce expanded availability of at home testing for the 
TOEFL iBT® test and GRE® General Test. 
• The tests will now be available in all locations where the computer-delivered tests 

are normally available, with the exception of Mainland China and Iran.  

• In Mainland China, ETS is working closely with the National Education 
Examinations Authority to accommodate test takers impacted by test 
cancellations, including adding test dates once regular testing resumes. 

• We are working to offer at-home testing in Iran as soon as possible.
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What Are the Eligibility Requirements?

• Computer equipment meets the requirements for the test 
— the test taker is instructed to use a link we provide to 
check prior to registration.

• The test room meets ETS’s requirements for an acceptable 
testing environment.
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What Accommodations Are Available?
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ETS is committed to serving test takers with disabilities and health-related needs 
by providing services and reasonable accommodations that are appropriate 
given the purpose of the test.

These accommodations can be requested in the test taker’s ETS account:
• Extended time
• Extra breaks
• Screen magnification
• Selectable colors 

Other accommodations can be requested through ETS Disability Services.



What Security Safeguards Are In Place?
ETS is taking every precaution to ensure that test delivery and administration 
meet our high standards. We are employing multiple best-in-class security 
measures that use both real-time human monitoring and artificial 
intelligence technology:

• Human proctors will ensure constant vigilance, including confirming the test 
taker's identity and scanning their home environment before testing begins, 
flagging any suspicious activity and intervening if necessary. 

• Artificial Intelligence technology — such as facial recognition, gaze tracking 
and video recording of the entire session — will guard against malicious 
activity. 
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How Is ETS Guarding Against Cheating?
• Human proctoring takes place in real time, not after the test, and wrong-doing 

can be detected by the proctor during the test session. 

• This real-time human vigilance is combined with artificial intelligence 
technology to detect attempts to steal test content or cheat.

• Examples of test taker activities that AI will flag as possible cheating incidents 
include attempts to open a new browser, run unpermitted software and use 
unpermitted objects such as a cell phone.

• Notes can only be taken on white board with erasable marker or paper with a 
transparent sheet protector and erasable marker, then, must be erased in view 
of the proctor before the test session ends.

• The proctor can cancel the test immediately if there is any attempt to cheat.
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For More Information About the At Home Tests       
and ETS Coronavirus-Related Support

Presented by Eileen Tyson, Executive Director of TOEFL & GRE Global Client 
Relations. Reach me at +1-609-683-2057 and etyson@ets.org.

TOEFL iBT® Test
Institution-Facing Resources
www.ets.org/toefl/cv-update

TOEFLnews@ets.org
+1-609-683-2008

Test Taker Resources
www.ets.org/s/cv/important-update/

www.ets.org/toefl/special-home-edition

GRE® General Test
Institution-Facing Resources
www.ets.org/gre/cv-update

GREtests@ets.org
+1-609-683-2002

Test Taker Resources
www.ets.org/s/cv/important-update

www.ets.org/s/cv/gre/at-home

Copyright © 2020 by Educational Testing Service. All rights reserved. ETS, the ETS logo, GRE and TOEFL IBT are registered trademarks of 
Educational Testing Service (ETS). MYBEST is a trademark of ETS. All other trademarks are the property of their respective owners. 462301852

A full slide deck on the ETS at home tests is available at 
www.ets.org/toefl/cv-update and www.ets.org/gre/cv-update

mailto:etyson@ets.org
http://www.ets.org/toefl/cv-update
mailto:TOEFLnews@ets.org
http://www.ets.org/s/cv/important-update/
http://www.ets.org/toefl/special-home-edition
http://www.ets.org/gre/cv-update
mailto:gretests@ets.org
http://www.ets.org/s/cv/important-update/
http://www.ets.org/s/cv/gre/at-home/
http://www.ets.org/toefl/cv-update
http://www.ets.org/gre/cv-update


U.S. Department of Commerce       International Trade Administration

Gabriela Zelaya, Global Education Team Leader
U.S. Commercial Service, International Trade Administration
U.S. Department of Commerce

U.S. Commercial Service Virtual Programs
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U.S. Department of Commerce       International Trade Administration

Network:
118 offices in over 75 countries with
over 1,250 Trade Specialists 
~ most in embassies and consulates
~ Trade Specialists with education portfolio 
~   At 100 locations across U.S.

Mission: 
Promote the exports of U.S. goods and services 
Work with federal agencies, associations, consortia, partners

Primary Education Sector Clients:
Intensive English Programs, private high schools and boarding schools, academies, 
community colleges, 4-year colleges and universities, graduate programs, education 
service providers, education products and technologies. 

U.S. Commercial Service

Domestic Field Offices International Field Offices

U.S. Commercial Service



U.S. Department of Commerce       International Trade Administration

U.S. Commercial Service Global Education Team

Within the U.S. Department of Commerce’s International Trade 
Administration, a Global Team of Trade Specialists with 
education industry expertise work closely with U.S. based 
educational institutions and education companies to assist with 
and offer customized programs and services abroad to foster 
educational service exports.

U.S. Commercial Service



U.S. Department of Commerce       International Trade Administration

Virtual Education Fairs

Fairs for U.S. schools to meet with recruitment partners and high school 
counselors via WebEx during the months of August - September 2020:

U.S. Commercial Service Virtual Programs



U.S. Department of Commerce       International Trade Administration

New! Educator-to-Educator (E2E) Virtual Connection Program
June 8 - 12, 2020  4:00 am - 11:00 pm Eastern 

(Meeting times will vary based upon your own schedule)

E2E Virtual Connection Program
• Schedule virtual one-on-one meetings with agents, counselors, and university partners from overseas 
• Promote your institution and programs during these 40-minute meetings 
• Receive contact details of all international agents and counselors that register for the program

Showtime - Educator to Government (E2G) Meetings
• CS Education Specialists from several overseas markets will be available for counseling on the platform. 
• CS Education Specialists will advise on market selection, education policy, landscape, and 

understanding foreign students' preferences.

Cost: $250 per institution
To Register https://emenuapps.ita.doc.gov/ePublic/event/editNewReg.do?SmartCode=0Z0E

For more information, contact Mindi.Hertzog@trade.gov and Bernadette.Rojas@trade.gov

U.S. Commercial Service Virtual Programs

https://emenuapps.ita.doc.gov/ePublic/event/editNewReg.do?SmartCode=0Z0E
mailto:Mindi.Hertzog@trade.gov


U.S. Department of Commerce       International Trade Administration

2020 Education and Training Services Resource Guide



U.S. Department of Commerce       International Trade Administration

https://www.trade.gov/education-industry

CS Education Industry Website

https://www.trade.gov/education-industry


U.S. Department of Commerce       International Trade Administration

NAFSA Government Connection: Recruiting Virtually with 
U.S. Commercial Service

Join U.S. Commercial Service representative in this Government 
Connection on Wednesday, May 6th at 2:30 p.m. (EDT) on recruiting 
international students through the local and global U.S. Commercial 
Service offices, and virtual programs like webinars and virtual counseling. 
The Government Connection will also outline tips and examples of how an 
institution can utilize these services for recruitment during budget 
constraints.

Upcoming Webinar

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nafsa.org%2Fprofessional-resources%2Flearning-and-training%2Frecruiting-virtually-us-commercial-service&data=02%7C01%7CGabriela.Zelaya%40trade.gov%7Ccedcf7a694684a0d5bba08d7dfdf54a2%7Ca1d183f26c7b4d9ab9945f2f31b3f780%7C1%7C0%7C637224022600119687&sdata=Jl9Vh8AFSEC2A8NzbZJySiwu8gToCs9r0kW1as%2F6Gsk%3D&reserved=0


U.S. Department of Commerce       International Trade Administration





SBA Disaster Relief Program for US Education Sector
• Generally, SBA assistance is for-profit businesses not larger than 

allowed in the SBA’s Size Standard Table:  

• But for disaster programs, normal eligibility is expanded.



SBA COVID-19 Disaster Programs

Key resources:
www.sba.gov/coronavirus
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Pre-existing program CARES Act
$2 TT

Economic Injury 
Disaster Loan Program 

(EIDL)

EIDL Advance 
$10 BB

Paycheck Protection 
Program (PPP)

$349 BB

http://www.sba.gov/coronavirus


Economic Injury Disaster Loan (EIDL) 
and Advance



Economic Injury Disaster Loans (EIDL)

• EIDL is a direct loan from SBA for lost revenue/gross profit due to COVID 
disruption of your normal operations. 

• The loan amount is determined by SBA based on estimated lost cash flow 
due to the disruption.  ($2MM maximum).

• Loan is for any business working capital needs not covered by PPP.  
• The repayment is based on 3.75% interest (2.75% interest for nonprofits), 

up to 30-year term, first payment deferred for 12 months.  
• The program’s collateral, personal guaranty, and “credit elsewhere” 

requirements have been loosened substantially.  
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Program Features



EIDL Advance

• An “up to $10,000 Advance” feature was added to the EIDL loan 
program by the CARES Act.  

• Designed to get initial funds to impacted businesses quickly in 
advance of full underwriting, approval, and closing of an EIDL.

• Business applying for EIDL that can satisfy the basic eligibility 
certifications receive the advance.

• The amount of the advance awarded may be based on # of 
employees ($1,000 per employee) – “up to $10,000”.

• The advance is forgiven.
• EIDL Advance forgiveness is deducted from any PPP forgiveness.  
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Program Features



Economic Injury Disaster Loans (EIDL)

For EIDL Loan and Advance:
• For-profits meeting SBA size standard table
• Nonprofits of any size

• including faith-based organizations

40

Eligible Education Institutions



EIDL Loan and Advance

• EIDL applications are submitted via SBA’s EIDL application portal that was set up 
beginning March 30 – https://covid19relief.sba.gov/#/.  

• If you applied before March 30 via an alternate portal, you need to reapply 
on this portal.

• There are no application fees or loan fees associated with applying.

• Questions?  Contact SBA Disaster Assistance Center at 800-659-2955 or 
disastercustomerservice@sba.gov

• https://www.sba.gov/funding-programs/loans/coronavirus-relief-
options/economic-injury-disaster-loan-emergency-advance
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How to apply

https://covid19relief.sba.gov/#/
mailto:disastercustomerservice@sba.gov
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/economic-injury-disaster-loan-emergency-advance


Paycheck Protection Program (PPP)



Paycheck Protection Program (PPP)

• PPP is a forgivable loan from your business’s banking institution
• Loan amount equals your business’s typical 2-1/2 months’ payroll 

($10MM maximum).  
• The loan may only to be used to pay payroll, business rent/mortgage 

interest, or utilities (nothing else).  
• Neither collateral nor personal guaranties are required, and there is 

no “means test” to qualify.  
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Program Features



Paycheck Protection Program (PPP)

• If after 8 weeks you show your lender that at least 75% of the loan was 
used indeed for payroll and not more than 25% was used for the other 
authorized purposes, the loan is forgiven by the lender.  

• If any of the loan is not forgiven (e.g. because you used more than 25% 
of the loan for the non-payroll purposes), the repayment is based on 
1% interest, 2-year term, first payment deferred for 6 months.  
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Program Features



Paycheck Protection Program (PPP)

For PPP:
• For-profits meeting SBA size standard table
• For-profits with not more than 500 employees whose primary 

residence is in the US
• For-profits with average two-year net income ≤ $2MM and net worth ≤ 

$15MM 
• Non-profits with not more than 500 employees whose primary 

residence is in the US
• including faith-based organizations

• In operation as of 2/15/2020
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Eligible Education Institutions



Paycheck Protection Program (PPP)

• Application consists of a 2-page form with certifications, plus documentation showing 
typical monthly payroll.

• The best place to go for a PPP loan is your existing business banking institution.  
• Otherwise, here is a link to lenders eligible to offer PPP –

https://www.sba.gov/paycheckprotection/find
• There are no application fees or loan fees associated with applying.

• As of 4/13/2020:  1 MM PPP loans approved; totaling $247 BB; 
4,664 participating lenders

• 15,213 PPP loans to education businesses, totaling $5.6 BB

• https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-
protection-program-ppp
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How to apply

https://www.sba.gov/paycheckprotection/find


Questions

• www.sba.gov/coronavirus
• Your local SBA District Office
• Your local Small Business Development Centers and other 

resource partners
• www.sba.gov/local-assistance/find/

Jeff Deiss, Export Finance Director West
SBA Office of International Trade, San Francisco, CA
415-902-6027 | jeff.deiss@sba.gov
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http://www.sba.gov/coronavirus
https://www.sba.gov/local-assistance/find/
mailto:jeff.deiss@sba.gov


48

• U.S. education industry needs during health crisis?
• U.S. Commercial Service virtual programs to support the industry
• Industry resources to mitigate economic impact

Feedback Session
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